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Attendees:  
 
Lori Mix, Chair (LM)     
Tom Cook, Secretary (TC)      
Diane Layton (DL) 
Wendy Rannenberg (WR) 
Tom Silvia (TS)  
Steve Boczenowski, Alternate (SB)  
Russ Hodgkins, Alternate (RH) 
Mike Akillion (MA) Strategic Planning Advisor to Board of Selectman 
 
Ways & Means Meeting Call to Order: 5:20 pm. Barbara Landry Meeting Room  
 
Topics Discussed 

1. Strategic Governance Overview Presentation from MA 
a. Strategic Governance collects plans from town departments and BOS to create a 

more complete picture of everything that needs to be done, over what time, and 
the expected impact to give the BOS and W&M a more complete picture from 
which to prioritize spending recommendations. 

b. Handout added to end of notes 
2. Collaboration across different W&M Committees in Amherst 

a. MA is on the Amherst School District (ASD) W&M and requested creating an informal 
line of communication between the various W&M to get a better understanding of each 
other’s approaches and the basic spending issues across the various issue areas. MA said 
he wanted to create a sense of responsibility across W&M to address issues outside of 
each W&M’s individual lane. 

b. MA gave overview of the ASD W&M’s value based analysis of the educational budget 
and their updated mission statement. MA’s handout attached at end of notes. 
 

6:06 PM Adjourned 
 

6:10 PM Reconvened in Felix Hertzka Conference Room, 1st Floor 
 

3. Discussed MA’s ask for liaison to the Amherst School District W&M. Consensus that there is not 
a great deal of overlap between the two committees and will not nominate a formal liaison to 
the ASD W&M. 

4. Motion to accept the 9/12 Meeting Minutes – WR motioned and DL second 
6:25 PM Adjourned to join Board of Selectman (BOS) in Landry Meeting Room, 2nd Floor 

5. Listened to and asked questions on the Strategic Plans from the following departments: 

i. Amherst Bicycle and Pedestrian Advisory Committee 

ii. Library 

iii. Parks and Recreation 

6. Selectman Peter Lyons presented BOS strategic goals developed as part of strategic planning 

process. 

a. BOS Strategic Goals: 



Amherst Ways & Means Meeting 
September 26, 2022 

Final 

Page 2 of 4 
 

i. Finance Department 

ii. Staffing Needs 

1. Wage & Benefits 

2. Retirement System decision 

iii. Continued support of upgrades to roads and bridges 

iv. Improve/Digitize records 

v. Improve communications with the community 

vi. Support review of housing needs through work with the Planning Board. 

1. What does town need/want in housing. 

8:49 PM Reconvened in Felix Hertzka Conference Room 
 
7. New Business 

a. Discussed library funding model and noted that no dollar figures were presented during 
the strategic plan. 

b. TS noted that we should meet with the representatives from the Amherst Bicycle and 
Pedestrian Committee along with other departments. TC agreed.  

c. TS asked for more details on why there’s roughly $7MM in unused funds in town coffers 
from prior years. Consensus among members that more knowledge is needed on how 
that money could get spent and why it has not been used. 

i. Action WR to get John D’Angelo, Selectman, to present to the W&M on the 
rules surrounding those funds as he has previously done research on the money, 
its history, and rules on how it can be spent. 

d. TC asked if there were other resources that could educate the W&M on other town 
funds. LM volunteered to present on the Capital Reserve Funds as she is a trustee. 

i. Action: LM to schedule time to present to rest of W&M on Capital Reserve 
Funds. 

e. TS noted that the strategic plan presentation from Peter Lyons seemed more tactical 
than strategic. TC agreed and asked if LM could get more details from the BOS on the 
work they did in collaboration with MA on their strategic priorities.  

i. Action: LM to reach out to Peter Lyons for BOS strategic planning work results. 
 

1. Next meeting: Monday, 10/11 at 6:15-6:25pm and following BOS presentations relevant to 
W&M at approximately 7:30pm in the Felix Hertzka Conference Room, 1st Floor. 

 
9:28 pm Meeting adjourned 
 
 
Respectively Submitted, 
 
Tom Cook 
Secretary, Ways & Means  
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Appendix 1: MA Strategic Planning Overview Handout: 
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Appendix 2: MA Handout #2: ASD W&M Mission Statement and Communication Plan: 

 


