Town of Amherst, NH
WAYS & MEANS COMMITTEE MEETING

MINUTES
2 Main Street
Monday, September 23, 2019
7:00 p.m.

The Ways & Means Committee Assembled by 7 pm during the Board of Selectmen meeting.

Members in attendance: Peter Moustakis, Elaina Bedio, Scott Tuthill, Lisa Eastland, Matthew
Seiler, Chris Goodrich, Danielle Pray, and Mike Parisi.

W&M heard a strategic planning presentation from town administrator Dean Shankle regarding
upcoming budget requests to benefit Town Administration and Finance.

Upon dismissal from the Board of Selectmen meeting, W&M reconvened downstairs to recap the
BOS meeting as well as to introduce ourselves to new members and review our role with them.

The committee members were also introduced to Cheryl Eastman, the town's finance director,
who will be a pivotal point person for W&M.

Dismissed just before 9pm.



