Town of Amherst, New Hampshire
Office of Community Development

Building - Code Enforcement - Planning - Zoning - Economic Development

CIP COMMITTEE MEETING
THURSDAY, AUGUST 17, 2023, 4:00 P.M.
Barbara Landry Meeting Room, 2" Floor, Town Hall

AGENDA

1. Distribution of information:
a. departmental forms and/or other information received so far;
b. copies of Capital Improvement Plan FY 2024 - 2029.
2. Meet with Mark Reams, Police Chief (retiring) and Captain Anthony Campoli (incoming
Chief).
Meet with Craig Fraley, Recreation Director.
4. Discuss calendar of meetings -
a. meet with remaining Department Heads;
b. put together plan;
c. September — CIP Committee public hearing to adopt plan;
CIP plan to BoS and Ways and Means.
Any questions, comments, discussion.
7. Adjourn.
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