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MISSION STATEMENT

Connecting 

People, 

Stories, 

and Ideas



VISION STATEMENT

The Amherst Town Library is an essential ,  innovative community service and an 
accessible resource for people of al l  ages and backgrounds, enhancing our 
quality of l i fe and af firming our sense of community.

As Trustees  and Staf f  we st r ive  to  accompl ish the l ibrar y ’s  mission and commit  ourselves  
to  the fo l lowing:

 Car ing

Librar y  ser v ices wi l l  be  guided by  a  sense of  car ing wi th  cons iderat ion to  the needs of  the 
ind iv idual  and the community at  large.

 Innovat ion

Technology wi l l  maximize access to  information resources .  The staf f  w i l l  respond 
enthus iast ica l ly  to  changing community  needs and demands.

 Qual i ty

The L ibrar y wi l l  cont r ibute  to  the overa l l  qual i ty  o f  community  l i fe  by  i ts  commitment  to  
qual i ty  in  the development ,  se lect ion and del iver y  of  mater ials  and ser v ices to  l ibrar y 
users .  A  wide var iety  of  educat ional  and le isure resources  in  accessible  formats  wi l l  meet  
diverse community  needs.

 Profess ional ism

The staf f  w i l l  conduct  themselves in  a  manner  that  c reates  confidence among l ibrar y 
users  and the community.



STAFFING

• Governed by a 7-member elected board of 

trustees, plus alternates

• 7 full-time, 7 part-time, 7 pages

• About half of regular staff are “professional” 

positions (requiring an M.L.S. or related 

degree

• Wages + benefits is 80% of our operating 

budget



GENERAL OVERVIEW

OPEN 7 days a week (63 hours) during the school year, 6 days (54.5 hours) during the summer

COLLECTION of about 60,000 items including bestselling books and magazines for all ages, latest 

DVDs and CDs, ebooks, audiobooks, newspapers + access to thousands of digital items

CIRCULATE about 180,000 items/ year and welcome about 112,000 visits

PROGRAMS: concerts, lectures, demonstrations for adults, childrens’ storyhours, craft and language 

programs, STEM

SERVICES: information and research assistance, printing/ copying, meeting room space, notary 

service, discount coupons to local and Boston area museums

TECHNOLOGY: 30 computers comprising a staff and public network, wifi, laptops to checkout, 

wireless printing

BUILDING is 13,000+ square feet, built in 1892, renovated in 1911, 1971 and 1987

MATERIALS AND SERVICES FOR ALL AGES.



 Over next 20 years, age 70+ cohort expected to 
double, while school age population increase less 
than 2% (per NH Dept of Strategic Init iat ives, but really???)

 Nationally, adults are reading less, more of what 
they are reading is in eBook form (though print still 
dominates)

 Millennials are the generation most likely to have 
used the library in the past year 

 Americans go to libraries more than 3 times more 
often than they go to movies

 Explosion of number of books published

 Increasing demand for public space

ENVIRONMENTAL SCAN



The Library Trustees examine usage statistics 

monthly and have extensive use data for the 

last decade.

HISTORICAL DASHBOARD



Detai led 

breakdowns 

show:

• Increase in  

e -mater ia ls

• Decrease in  

audiovisual  

(DVD, CD)

• Steady 

overa l l

TOTAL 

CIRCULATION 

PEAKED IN 

2013.
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Kids & Teens Adult

PROGRAM ATTENDANCE
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About  12% of  

c i rculated 

mater ials  are  

coming f rom 

other  l ibrar ies

DRAMATIC 

GROWTH

CHANGES IN 

PROCEDURE 

AND 

COLLECTION 

DEVELOPMENT 

POLICY

0

5000

10000

15000

20000

25000

2003 2008 2013

Items Borrowed from Other Libraries

**materials 

handling**



The amount  READ 

has increased 

d ispropor t ionately 

to  the number of  

kids  reg istered.

The k ids  in  the 

program are 

reading MORE now 

than they  d id 10 

years  ago.

SUMMER 

READING 

PROGRAM
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AVERAGE 

OF 37 

PEOPLE 

PER HOUR 

OR A 

PERSON 

EVERY 2 

MINUTES
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Steady staf f ing 
for  over  a  decade 
despite rapid 
growth in  ser v ice  
2003-2013

• Added hal f -
t ime in  2005

• Added 200 
hour  summer 
help  in  2006

STAFFING
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Strengths:

Staff

Programming – children and adult

Reference service

Friends of the Library

Relationship with town / community groups

Patrons

Maintenance of building

Professional network - GMILCS

Weaknesses:

Parking

Teen services

Physical space limitations

Reactive advocacy

Opportunities:

Outreach

Website/ email news/ social media

Virtual services

Demographic shifts

Town facilities

Technology

Threats:

Decline in reading 

Desire for instant gratification

Commercial competition

Budget/ politics

SWOT ANALYSIS



 Rearranged collections to facil itate ease of use

 Introduced new digital formats

 Installed early l iteracy iPads for children & ed. apps for teens

 Inventoried Archives Room (local history) collection

 Digitized Franklin Society Book & Library Record Book

 Implemented 1000 Books Before Kindergarten program

 3D Printing initiative

 Increased comfortable/ lounge seating in l ibrary

 Installed additional self -checkout

 Upgraded network for increased speed and stabil ity

 Installed new LED lighting

 Implemented new website and domain name

 Created “new member” packet

 Embraced use of Facebook

 Improved AV equipment in Main Reading Room

SAMPLE OF SPECIFIC 

ACCOMPLISHMENTS SINCE 2013



Provide a 

col lection 

that supports 

l ibrary 

patrons in 

their 

information, 

education and 

recreational 

needs, 

particularly in 

their pursuit  

of l i felong 

learning and 

stimulating 

imagination

GOAL 1



THE COLLECTION IS CHANGING
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GOAL 1: COLLECTION

Perform a use-based collection analysis

Evaluate digital magazine offerings

 Improve website access to digital collections

 Implement reader’s advisory training program

Make the local history collection more 

accessible

Make library metadata available on the 

semantic web

Create “hot books” collection

Review Circulation Policy



Provide 

educational,  

informational 

and 

recreational 

opportunities 

that meet the 

needs and 

interests of the 

community.

GOAL 2



Modify programming model to enable 

expansion

Transition 3D printers to makerspace/ 

schools

Work with SHS to showcase Senior 

Projects

Investigate implementation of a Coding 

Club for kids

GOAL 2: PROGRAMMING



Ensure that the 

facility is 

configured and 

maintained to 

support the 

community in 

their individual 

and collective 

use and the 

staff in their 

provision of 

services.

GOAL 3



Review Meeting Room Policy

Create a Disaster Preparedness Plan

Obtain “hearing assisted devices”

Install angled shelves on lower level 

shelves in stacks

Create space plan to improve 

efficiency of staff areas

GOAL 3: FACILITY



Improve 

communication 

to build 

community 

awareness of 

and 

engagement 

with the 

l ibrary.

GOAL 4



Embrace social media more fully

Evaluate community use of services/ 

assess interest in new services

Create a marketing plan

Outreach, visit local organizations & 

events in town

GOAL 4: COMMUNICATION



Maintain the 

long-term 

health of the 

organization 

through 

responsible 

management.

GOAL 5



Update policy manual

Maximize effective staffing

Review job descriptions, update evaluation 

process, identify tech competencies

Maintain fiscally responsible organization

Revise Treasurer’s reports

Monitor investments

Update Technology Plan to guide spending

GOAL 5: MANAGEMENT



It is the expectation of the Library Board 

of Trustees that the implementation of 

this 3-year Strategic Plan will have little 

tax impact, but will be very instrumental 

in guiding the allocation of the budget 

and the work priorities of the staff.

SUMMARY OF FINANCIAL IMPACT

**prioritization vs. spending**



 Town budget - $975,000

 80% personnel

 About $200,000 for everything else

 Trustee budget (copy, fines, gifts, investments)

 Supplement budget about $20,000

 Have been spending more than income

 Outside donations

 About $16,000/ year

 Friends of the Library, other groups, individuals

A sizable percentage of non-personnel expenses come from outside 

sources = a lot of community support for the library

LIBRARY BUDGET ( IN ROUND NUMBERS!)



SEPTEMBER IS LIBRARY CARD 

SIGN-UP MONTH

It’s not too late!
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Amherst, NH
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