Town of Amherst, NH
Ways & Means Agenda
2 Main Street, Amherst Town Hall
September 26, 2022

Barbara Landry Meeting Room

1) Call to order 5:15pm

3

)
2) Strategic Governance Presentation by Mike Akillian
) Strategic Governance Q&A

)

4) Adjourn at 6:00pm

Felix Hertzka Conference Room

1) Call to order 6:05pm
2) Discuss Strategic Governance and upcoming department strategic plan
presentations to the BOS

3) Adjourn at 6:20 to attend BOS meeting

Felix Hertzka Conference Room

1) Call to order following budget related discussions at the BOS meeting

2) Citizen comments

4) Discuss department strategic plans presented at the BOS meeting

5

)
)
3) Approve minutes from September 12, 2022 meeting
)
) New Business

)

6) Adjournment



