Amherst Village Strategic Plan — Steering and Outreach Committee Meeting

MINUTES

Wednesday, October 8, 2014 6:30 — 8:30 pm
Community Room — SAU 39 — Brick School

Attendees: Amily Moore, Amy LaPointe, Bill Veillette, Bruce Berry, Camille Pattison, Chris Buchanan, Chris
Janson, Colleen Mailloux, David Clark, Elisabeth Larson, Gordon Leedy, Jamie Ramsay, Jen Czysz, Ken
Miller, Marie Grella, Mark Reams, Matthew Pease, Mike Akillian, Rick Crocker, Sean Gaffney, Steve Yurish,
Tori Burke, Tracy Hutchins, Al Patnaude

Upcoming Meetings: November 12, 2014 at 6:30 — 8:30 pm; (2" Wednesday of the month)
Community Room — SAU 39 — Brick School

Topic

Notes

Welcome and Introductions Mike

All meeting participants identified themselves and stated which group
they were representing.

Project Overview, Goals, Charter
and Mission
Mike

Mike provided the background on how and why this project was started.
He also provided a summary of the strategic planning efforts that the
town has patrticipated in.

Establish Monthly Meeting Time
and Location
Camille

Tentatively set for:
2" Wednesday of the month - 6:30 — 8:30 pm
Community Room — SAU 39 — Brick School

Review Project Timeline
Camille and Mike

Camille reviewed the project timeline handout.

Identify Key Groups to Meet With
and Key Contact Person Camille
and Mike

All Steering Committee members representing a group are expected to
solicit input from their respective groups. The following list identifies
potential groups to solicit feedback from, as well as the committee
member who has agreed to lead the outreach.

Souhegan Chamber — Tracy Hutchins

Recreation — Rick Crocker

Garden Club — Tori Burke

Junior Women'’s — Amily Moore

Friends of the Library — Liz Larson

Preschool in the Village — Amily Moore
Congregational and Baptist Churches - Amily Moore
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Identify Key Groups to Meet With
and Key Contact Person Camille
and Mike

Lions — Sean Gaffney

Safe Routes to School — Lucienne Foulks

PTA - Liz Larson

Boy Scouts — Door to Door Food Drive on November 1% —
4™ of July Committee — Nancy Head

Tree Lighting Committee and Event — Ann Burgen — Chris Janson
Questers and Nipmugs — Liz / Friends of the Library

New Comers

Ambherst Sports Clubs — Liz Larson

Parkhurst Place — Chris Janson

Mom’s Club — Amily Moore

Conservation Commission — Colleen Mailloux

Village Businesses — Steve Urish

School Boards- Lucienne Foulks

Outreach Techniques
Camille

The handout on potential outreach techniques was reviewed and the
following list identifies the preferred methods:

Electronic survey

Meeting in a box

Present and get input at existing meetings

House gatherings

Community conversations at booths, fairs, polling places
Distribute project flyers or postcards at local businesses, library,
town hall; Meeting in a Box

Include electronic project update on community access channel,
school e-news, local groups e-news;

Reader board at transfer station

Social media — Facebook maybe Twitter

Project website

Ambherst Citizen, Patch

Potentially use Mind Mixer (Gordon Leedy to look into this
option) and the Beta Mapping tool on the NRPC website.

Post Office offers Every Door Direct mailings at a reduced rate.
¢ Electronic means are preferable to postcards

Draft Questions for House
Meetings and

Ambherst Village Tomorrow
(Survey)

Camille and Mike

A draft set of questions to ask at all committee, board, group and the
small house meetings was reviewed. A draft version of the survey was
also presented to the group. All Committee Members should review
and provided comments to Camille by Wednesday, October 15".

Draft questions — should include a question asking if you walk or bike
around the village and if so how frequently?

Gordon suggested adding some questions about change:

¢ What changes have you seen; What changes are happening
now; and what changes do you anticipate in the future?
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Paul suggested the benefit of having a member of the Historic District
House Meetings Commission attend the meetings to answer specific questions.

Mike Al Patnaude will host the first Beta Meeting to see what techniques will
work best when conducting other meetings.

Follow Up Items

All Committee Members:

1. Review the draft small group questions and the draft survey and provide all comments via e-mail to
Camille Pattison camillep@nashuarpc.org by Wednesday, October 15",

NRPC:
1. Create a set a materials for the Meetings-in-a-Box

2. Small group questions — update based on comments; resend the final version to the Steering Committee
and Outreach Committee for limited comments.

3. Survey - update based on comments; resend the final version to the Steering Committee and Outreach
Committee for limited comments.

4. Camille will send out an e-mail to notify everyone that the questions and surveys are finalized and the
meetings in a box are all set to be picked up at a designated location

5. Camille will coordinate with Library staff to determine if we can leave the Meetings in a Box at the Library
where they can be swapped out by the Outreach Committee.

6. Materials to review and place links on the website: Historic District Regulations; Design Guidelines;
Master Plan; Safe Routes to School; Speed Study; Underground Utilities Study.

House Party Hosts — (agreed to host or organize)
1. Gordon Leedy, Amily Moore, David Clark, Liz Larson, Steve Yurish, Tori Burke, Bill Veillette, Chris
Janson, Al Patnaude — (Doug Allen),

2. A member of the Historic District Commission should attend each meeting to clarify the limitations of the
Historic District Regulations.

3. Al Patnaude will host the first Beta Meeting to see what techniques will work best when conducting other
meetings.

Colleen

1. Will provide NPRC with a handout on the Historic District Regulations for inclusion in the Meetings in a
Box and add as a link on the project website.

Liz
1. Will set up a Google account to manage all of the outreach activities including the group to be contacted;

the contact person from the Steering / Outreach Committee; meeting date and attendees. Liz will send
the information out to all of the Steering / Outreach Committee members.
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Mike, Tori and Chris Janson

1. Will take the lead on project promotion - using social media (Facebook) the Citizen, Patch and School
Newsletters.
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