ACC Project List

A B C D E
1 |As Of: 02/05/2016
2 AR
Description Team | $/Source | Dates Approach
3 |Trail Infrastructure
4 |Design for kingpost bridge on Briefing Selected SHS Engineering
Ledge Trall John 600/Town 02/09/16 students
Xxxx/Grants * Need crew
5 |Replace kingpost bridge on John, Rob, |Yyyy/Donation * Grant assistance by PLC
Ledge Tralil Wes S Chris Wells
g |Design for Ganoe Landing(s) on Briefing Selected SHS Engineering
Souhegan River John 600/Town 02/09/16 students
xxxx/Grants * Need crew
7 Yyyy/Land * Grant assistance by PLC
Replace 2 canoe landings John, Rob, ? |Account Chris Wells
IF town approves article in
8 March 2016 to change the
class-VI designation to
Survey Old Mail Rd corners 600/Town Spring 2016 |Class-B trail.
g |Establish trail in Hammond Farm Easement transfer
easement Bruce, Wes 04/30/2016|scheduled
Letiers-and-other
L "
10
Start: abutters-en-geing;seme
* Trail laid out by Vic
Bennison early 2015.
11 * Parking lot graded by
Start: 6/1/14 |Rec Dept 10/15/2015
John, Wes, Finish: * Now kiosk and trail
Establish trail in Caesar's Brook [Vic Bennison 7/30/2016 |cleanup required.
12 Capitalize on new skidder
Establish multi-use trails in A-H-L Wes Spring 2016 roads.
13 Establish multi-use trails in
Daquino Wes Spring 2016 |Concept by Bill Wichman
14 Roadside trail signs for lesser Order from Voss Signs,
trails John, DPW |$1000/Land AcSpring 2016 DPW set posts
15 ACC Lead, Summer
Build warming shed on Smith Jim Callahan 2016 Ambherst Ski Club crew
16 Establish Extreme Frisbee ACC Lead, Summer
course on Smith Craig Fraley 2016
* Advertise for trail-
On-going walking, GPS-toting
17 federal volunteer.
Update all trails in NRPC GIS transportation * Data to Sara Siskavich
(and Google Maps?) funds @NRPC
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Meadows Grassland B C D E
18 Habitat
Farmer/contractor
19 |Maintain meadows for wildlife assistance, declining
habitat Jack, Lee 5000/Town  |On-going  |budget
20 Clear and open upper Bragdon
meadow Jack Spring 2016 |Set entrance gate
21 |Invasives
29 Suppress invasives (meadows,
woodlands, ROWSs) Lee, Jack 2000/Town
23 Water Quality
24 |Souhegan River signage Paul, John |1400/Town  |Spring 2016
o5 Available
Wetland buffer tags Paul 100/Town now
26 Wildlife Habitat
* Approach Souhegan
27 |Inventory Souhegan River Rob, Tas Watershed Association
habitats Vamos 500/Town * Add report to NRI
28 [Forest Management Charlie and Bob
29 |AHL timber harvest Lee Finish: Winter 2016 Sundstrom
30 |Haseltine hemlock salvage Lee Start: 12/15/15 Charlie and Jon Stout
31 Update JER in Forest If JER update acceptable,
Management Plan Lee, Charlie |[xxx/Land Accol02/30/2016 then update all parcels
3, Lindabury Orchard (2-Yr
Focus)
33 |Mow &treat ivy 1st year of 2 Rich, Lee, In concert with Friends of
years in Lindabury Jack, Randy [1300/Town  |Spring 2016 |the Orchard
34 |“Danger - lvy” signs Rich 200/Town Spring 2016
35 |Public Education
36 |Canopy & easels Rich 260/Town
37 Establish two environmental Anne, Nicole,
programs at PMEC Craig
Create and market MyTourGuide
38 |tours of ACC lands, trails and Will Ludt, Depending on app
heritage sites John development success.
39 Admin
40 Order professional publications
for all Bruce 100/Town
a1 John. Jim
Hire Recorder O'Mara 1100/Town
42 |One-Time
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A B C D E
Anne, Bruce,
43 Rich (social
Marketing campaign for $450K  |media), Rob, 02/05/2016 -
warrant article forHazen land Paul, John 03/15/2016
* During summer, if
44 (Need ACC available.
Update Natural Resources lead), Tas Start: * Concentrate on
Inventory Vamos 06/01/2016 |Souhegan River data.
* Eliminate fictitious and
irrelevant lines.
* Forms from Colleen, PB
45 & BoS approval, Registry,
On NRPC |NRPC GIS.
John, taxmaps |* Flume and
Consolidate lots Colleen 4 sets for $60/ |spring 2016 |Joppa/Sutton/etc done.
46 Conduct American Chestnut * Herbicide setback
sapling experiment No charge In 3" year [* Report to?
47 Research Nahill and Wheeler Bruce, Will Assist Heritage Comm
homesteads/barns/mill Ludt research as necessary
* Cut brush
* Remove 7 encroaching
trees
48 |Renovate Peabody Mill site John, Anne |xxx/Grant * Stabilize stonework
* Measure and document
stoneworks and
empoundment
Develop a town-wide guidance
49 |plan for habitat management on |Suggested
public and private properties by Bruce
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