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CEMETERY TRUSTEES MEETING
March 19, 2015

The meeting was called to order by Chairman Peter Bergin at 7:45 am. In attendance were
Peter Bergin; Chairman, Marie Grella, Lisa Eastland, Bruce Berry, Dir. of DPW, Perry Day,
Building and Ground foreman and resident Karen Blood and Pat Delisle, Executive Assistant.

Citizen Forum: No Discussion

Minutes of February 19, 2015: A motion to approve as written made by Marie Grella, seconded
by Lisa Eastland, minutes approved.

Software: The Cemetery Trustees would like to extend an invitation to HMIS representatives to
explain/define the accuracy of the available and occupied lots; the benefits of having the
mapping software; what the capacities are of the current software. Lisa Eastland asks if we
should bring in another company that does scanning radar & mapping. Marie states that this was
done in the past and was inconclusive.

Opening the Cemeteries; No decision was made as far as a date to open, more melting needs to
occur.

Marie makes a motion to adjourn at 8:35 am, seconded by Lisa Eastland.
Next meeting is scheduled for April 15t" at 7:30am.

Respectfully submitted,
Pat Delisle



