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In attendance: Arnie Rosenblatt - Chair, Cynthia Dokmo – Vice Chair, Michael Dell Orfano, 1 

Dwight Brew-Selectman Ex-Officio, Marilyn Peterman, Bill Stoughton, Brian Coogan, Christy 2 

Houpis (Alternate) , Tracie Adams (Alternate), Chris Yates (Alternate). 3 

Staff present: Nic Strong, Community Development Director, and Kristan Patenaude, Minute 4 

Taker. 5 

 6 

Arnie Rosenblatt called the meeting to order at 7:03 p.m., with the following statement. As 7 

Chair of the Amherst Planning Board, I find that due to the State of Emergency declared by 8 

the Governor as a result of the COVID-19 pandemic and in accordance with the Governor’s 9 

Emergency Order #12 pursuant to Executive Order 2020-04, this public body is authorized to 10 

meet electronically. 11 

Please note that there is no physical location to observe and listen contemporaneously to this 12 

meeting, which was authorized pursuant to the Governor’s Emergency Order.  13 

However, in accordance with the Emergency Order, I am confirming that we are: 14 

Providing public access to the meeting by telephone, with additional access possibilities by 15 

video or other electronic means: 16 

We are utilizing Zoom for this electronic meeting. 17 

 18 

All members of the Board have the ability to communicate contemporaneously during this 19 

meeting through this platform, and the public has access to contemporaneously listen and, if 20 

necessary, participate in this meeting through dialing the following phone #312-626-6799 21 

and password 830 2693 4054, or by clicking on the following website address: 22 

https://zoom.us/j/83026934054 that was included in the public notice of this meeting.   23 

 24 

Providing public notice of the necessary information for accessing the meeting: 25 

We previously gave notice to the public of the necessary information for accessing the 26 

meeting, including how to access the meeting using Zoom or telephonically. Instructions 27 

have also been provided on the website of the Planning Board at: www.amherstnh.gov. 28 

 29 

Providing a mechanism for the public to alert the public body during the meeting if there are 30 

problems with access: If anybody has a problem, please call 603-440-8248. 31 

 32 

Adjourning the meeting if the public is unable to access the meeting: 33 

In the event the public is unable to access the meeting, the meeting will be adjourned and 34 

rescheduled. 35 

 36 

Please note that all votes that are taken during this meeting shall be done by roll call vote. 37 

 38 

Let’s start the meeting by taking a roll call attendance. When each member states their 39 

presence, please also state whether there is anyone in the room with you during this meeting, 40 

which is required under the Right-to- Know law. 41 

 42 

http://www.amherstnh.gov/
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Roll call attendance: Bill Stoughton; Chris Yates; Dwight Brew; Tracie Adams; 43 

Mike Dell Orfano; Cynthia Dokmo; Marilyn Peterman; Brian Coogan; Christy 44 

Houpis; Arnie Rosenblatt; all alone and present. 45 

 46 

NEW BUSINESS: 47 

1. Discussion regarding Impact Fees 48 

Dwight Brew explained that the Board of Selectmen and Planning Board consulted Bruce 49 

Mayberry to look at the impacts developing houses could have on Amherst and to come up with 50 

options for implementing impact fees. The report looks at new developments, houses, and 51 

businesses with costs associated with incremental infrastructure costs. This does not cover 52 

operating costs or rehab builds, but could cover the cost of things like new classrooms, adding 53 

onto the Police Station, or additional ambulances, as they relate to the new development.  54 

 55 

Dwight Brew explained that Bruce Mayberry spoke with the Police Department, Fire/EMS 56 

Department, DPW Director, and the Superintendent of Schools for SAU #39 to come up with 57 

items that could be subject to impact fees. There are multiple fee schedule options, such as per 58 

unit, or per bedroom, or, as the Board of Selectmen is currently learning towards implementing, 59 

per square footage. This fee schedule is based on five different types of housing units: Single 60 

family detached, Townhouse/Attached, Two family structures, Multi family dwelling structures, 61 

and Manufactured housing. The impact fee assessed for each type is tied back to its square 62 

footage. On the commercial side, there are fee schedules for retail, industrial, institutional, etc. 63 

For residential units, impact fees will be considered for Police, Fire, Recreation, Roads, and 64 

Schools. For commercial units, impact fees will be considered for Police, Fire, and Roads, but 65 

not for Recreation or Schools.  66 

 67 

In response to a question from Arnie Rosenblatt, Dwight Brew explained that, while the Board of 68 

Selectmen established the impact fee schedule, the Planning Board is responsible for collecting 69 

the fees. Before the Board of Selectmen adopts the impact fee schedule, they want the Planning 70 

Board to review it and submit any feedback. The Board of Selectmen is far enough along in the 71 

process, that it might be ready to vote to implement impact fees at its next meeting.  72 

 73 

Nic Strong, Community Development Director, noted that the Planning Board is able to, if it 74 

wishes, adopt regulations that clarify the procedures listed in the ordinance. The Board of 75 

Selectmen is responsible for adopting the formulas and report, and can modify it if there are 76 

Planning Board recommendations. The Board of Selectmen can also work with applicants or 77 

developers to create an alternate schedule of payments. She explained that there are certain items 78 

in the ordinance that aren’t clearly specified, such as who assesses the fee if the Planning Board 79 

are not involved (likely the Building Inspector); who actually collects the fee when it is due; how 80 

the money is deposited; how the money is paid out, and so on. 81 

 82 

Dwight Brew explained that the Board of Selectmen has chosen to move forward with a square 83 

footage schedule, versus one based on per unit or per bedroom, as it appears to be the fairest way 84 

to assess impact fees. The Board of Selectmen has also chosen to look at a 3,000ft² cap on all 85 
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residential housing units because most data shows that footage over 3,000ft² does not usually 86 

lead to additional impacts on the Schools, Fire, Police, or Roads.  87 

 88 

Dwight Brew explained that the Board of Selectmen is not inclined to include ADUs in the 89 

3,000ft² cap for a residential unit. For example, if a house is 4,000ft² and an ADU is 1,000ft², the 90 

ADU will incur impact fees as it will be treated as though it results in an impact to the town and 91 

schools. 92 

 93 

Dwight Brew explained that the Board of Selectmen is considering exempting senior housing 94 

from the school impact fee portion, if it can come up with a way to make sure that the type of 95 

housing is not lost over time. He explained that the Board of Selectmen also discussed 96 

workforce/affordable housing, and is considering treating it as not exempt at this time because 97 

this type of housing still has an impact on the town and schools. The intent of the schedule is to 98 

collect impact fees based on the impact of new development, and not to try to influence the 99 

behavior of developers. He also noted that an impact fee of $4,000 or $6,000 seems like a lot as a 100 

stand-alone amount, but if looked at when financed over a 15/30 year period it does not seem as 101 

significant a cost.  102 

 103 

Dwight Brew explained that there are two separate legal school districts in town, the Souhegan 104 

School District and Amherst School District. The Board of Selectmen is hoping to look for the 105 

districts to decide how they would like the impact fee funds split between themselves. It is 106 

possible that the impact fee schedule can be adopted first, and this decision could follow at a 107 

later time. 108 

 109 

Arnie Rosenblatt opened the floor to Board members for comments and questions. 110 

 111 

Bill Stoughton stated that, even if no changes were made, he would be happy to see the impact 112 

fee schedule move forward as presented and revisited in a year. In regard to exemptions for 113 

senior and affordable housing types, he doesn’t believe that impact fees should be used as an 114 

incentive measure. He believes this confuses the purpose of impact fees. He explained that any 115 

incentives should flow from the Master Plan process. He stated that relief to senior housing can 116 

be given currently through a formal property tax relief. This makes sure the relief goes to those 117 

who need it most, whereas relief through impact fees may help those who actually need it the 118 

least. He explained that there is also not currently a way to prevent senior housing from being 119 

flipped in the future.  120 

 121 

Bill Stoughton also noted that he does not agree with relief from impact fees for affordable 122 

housing. He doesn’t believe this relief is sufficiently targeted. Currently, in this area, an 123 

affordable housing unit can cost around $350,000 for someone who makes up to $100,000/year. 124 

He believes that if relief is being sought, it should aim for helping those in greater need than that. 125 

There is also no way to make sure relief at this level wouldn’t go back into the developer’s 126 

pocket, and that an affordable unit is also not flipped in the future. 127 

 128 
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Bill Stoughton stated that, in regard to ADUs, an ADU usually adds a person, a car, and thus, a 129 

demand to town services, whether the base unit is more or less than 3,000ft². He explained that 130 

the ordinance already has a netting procedure that assures an impact fee won’t be assessed two 131 

times on the same square footage. 132 

 133 

Marilyn Peterman stated that senior housing can be tracked into the future, as it is noted on the 134 

deed and condo docs. She doesn’t believe that this type of housing unit produces children into 135 

the school system. She read from RSA 674:21 V(a): “The amount of any such fee shall be a 136 

proportional share of municipal capital improvement costs which is reasonably related to the 137 

capital needs created by the development, and to the benefits accruing to the development from 138 

the capital improvements financed by the fee. Upgrading of existing facilities and infrastructures, 139 

the need for which is not created by new development, shall not be paid for by impact fees.” She 140 

believes that imposing an impact fee for schools on senior housing could be a lawsuit waiting to 141 

happen.  142 

 143 

Marilyn Peterman also questioned why the impact fee report reads that car trips per day are 144 

greater in number from single family homes than from multi-family and senior homes, yet the 145 

road fee seems listed as higher for the latter two housing types. She questioned the justification 146 

for charging a higher school impact fee per square footage for certain types of housing than 147 

single family. She believes these rates seem disproportionate. She also stated that the 3,000ft² 148 

cap seems to be creating a regressive tax on smaller homes. She suggested starting a cap at 149 

around 1,000ft² and then bringing it up at higher square footages.  150 

 151 

Marilyn Peterman noted that, in regards to RSA 674:21 V(a), she believes that an incoming 152 

development can’t be charged impact fees to correct an existing condition, such as a road that is 153 

failing today. In terms of affordable housing, she doesn’t believe that exempting this type of 154 

housing would be incentivizing anything. There are already incentives in the zoning ordinances 155 

to provide ways to build certain types of housing. The thought behind exempting affordable 156 

housing from impact fees would be to try to keep the prices of homes relatively inexpensive, as 157 

these fees are typically passed onto the homeowner at purchase. 158 

 159 

Tracie Adams stated that she was impressed with all of the information from Bruce Mayberry. 160 

She agrees with forwarding along the schedule, as written, as it is what the citizens want and 161 

then reevaluate it at a later time. She doesn’t believe the schedule is trying to incentivize any 162 

particular type of housing. 163 

 164 

In response to a question from Christy Houpis, Dwight Brew noted that the school impact fee 165 

split is still an open question, but he doesn’t feel it’s something that needs to be addressed in 166 

order to implement impact fees at this time. The Board of Selectmen will eventually hear 167 

different proposals to determine the correct percentage for each school district. The Board of 168 

Selectmen want the fees to be collected and fairly distributed, but the school districts need to say 169 

how this will be most appropriately done.  170 

 171 
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Christy Houpis agreed with the idea of allowing the fee schedule to move forward, as written, 172 

and let it evaluate itself over a one year period. He does believe that impact fees are part of the 173 

cost of doing business for developers and that impact fees should be moved forward as 174 

expeditiously as possible. He would like to see the fee schedule put into play fairly, across the 175 

board, and adjusted over time. 176 

 177 

Chris Yates explained that he liked to see notes 2 and 3 in Bruce Mayberry’s memo, regarding a 178 

possible higher Fire and Rescue impact fee (1.5 times higher) for senior units due to increased 179 

usage, and the possibility that the school impact fee is not applicable to age-restricted housing, if 180 

this housing can be tracked and enforced into the future. He would like to see an explanation 181 

from Bruce Mayberry regarding the calculation for the roads impact fee. He also didn’t see a 182 

breakdown in the commercial industrial type impact fee for heavy versus light. 183 

 184 

Cynthia Dokmo agreed with Dwight Brew’s position, regarding moving the fee schedule report 185 

forward. She stated that senior housing, or 55+ housing, doesn’t necessarily mean that each 186 

occupant of the unit has to be over the age of 55, by law. Thus, this type of housing could still 187 

add children into the school system and have an impact. 188 

 189 

Mike Dell Orfano stated that he has an issue with the cap of 3,000ft². He would like to see a 190 

2,000ft² exemption established for all housing types. He believes the 3,000ft² number appears to 191 

be a random choice. He would recommend no impact fees be assessed up to 2,000ft² but then 192 

assessed at the regular proposed rate above this, up to 10,000ft², if someone wanted to build that 193 

big of a house. He believes that the 3,000ft² cap incentivizes larger homes being built. During the 194 

last Master Plan session it seemed to be clear that most people in town don’t want the larger 195 

mansions that this type of thinking seems to be incentivizing. He believes lowering this cap 196 

could help create more housing that will be of interest to young people and seniors who want to 197 

stay in town. 198 

 199 

In regard to the possibility of recouping impact fees for past projects, Mike Dell Orfano also 200 

noted RSA 674:21 V(a) and 674:21 V(c): “Any impact fee shall be accounted for separately, 201 

shall be segregated from the municipality's general fund, may be spent upon order of the 202 

municipal governing body, shall be exempt from all provisions of RSA 32 relative to limitation 203 

and expenditure of town moneys, and shall be used solely for the capital improvements for which 204 

it was collected, or to recoup the cost of capital improvements made in anticipation of the needs 205 

which the fee was collected to meet.” He noted that Bruce Mayberry’s report mentions recouping 206 

fees in three different sections, which he doesn’t believe is always permissible per the ordinance 207 

and would like a legal opinion on it. 208 

 209 

Mike Dell Orfano also questioned the chart on page 39 of the impact fee report, regarding impact 210 

fees for school facilities. He questioned the justification for charging a higher impact fee amount 211 

to Two Family and Manufactured unit types, than to Single Family units. He noted that the report 212 

from NRPC shows that Amherst is short on affordable housing units. While he believes that 213 

impact fees are part of the cost of doing business for developers, he also explained that the town 214 

has a regional responsibility to contribute its fair share of affordable housing units. By raising the 215 
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cost of these units by imposing impact fees on them, it would appear that the town in not 216 

interested in doing its part. 217 

 218 

Brian Coogan noted that the impact fee schedule report is complex and introduces a number of 219 

different levers. He believes that developers will always figure out how to create the greatest 220 

yield for themselves, which is their right. He is concerned about how this will play out for the 221 

community. He believes this plan could have worked for the town back in the 70’s and 80’s, 222 

when the town was seeing exponential growth, but, over the last 20 years, the growth has 223 

become more static. The town is now seeing less than 3% of growth year-after-year. Currently 224 

there are a lot of projects on the docket. He understands that this is the catalyst for imposing 225 

impact fees but he would like to see some math done regarding the amounts that will actually be 226 

collected, versus the administrative cost and burden to implement the fees.  227 

 228 

Brian Coogan noted that the popular opinion seems to be that impact fees are needed to help with 229 

the burgeoning schools in town. However, he believes this impact speaks more to how education 230 

has changed over time, not necessarily how the population in town has changed. He has concerns 231 

about reacting to the popular opinion in order to quickly appease people. He believes the 232 

proposed plan seems quite complex and he would be interested in something a bit more 233 

simplistic. 234 

 235 

In response to a question from Arnie Rosenblatt, Dwight Brew stated that the Board of 236 

Selectmen is required to solicit input from the Planning Board on the impact fee schedule report. 237 

He believes the Board of Selectmen is genuinely interested in hearing the Planning Board’s 238 

opinions and will take them into account. 239 

 240 

Mike Dell Orfano stated that he recently called the Community Development Office to 241 

determine if there have been any requests for the number of residential building permits issued 242 

over the past year, in order for someone to determine how much money might be collected if 243 

impact fees were implemented. No one has asked for this data and the Community Development 244 

Office doesn’t track the units developed by square footage. He agrees that the Board of 245 

Selectmen should slow down this process. He believes that this schedule could hurt many in 246 

town, especially seniors. 247 

 248 

Marilyn Peterman noted that units that are restricted to age 55+ are generally restricted in both 249 

the deed and the condo docs, and thus children are not allowed to live in these units.  250 

 251 

Brian Coogan stated that there are no town ordinances that restrict children dwelling in senior 252 

units. While he can’t forecast what these numbers might look like, there is nothing to preclude 253 

that situation from happening, and younger children living with their grandparents seems to be 254 

happening more often. 255 

 256 

John D’Angelo, Amherst Selectman, explained that the Board of Selectmen accepted Bruce 257 

Mayberry’s report, as written. John D’Angelo then had questions regarding exempting affordable 258 

housing and Selectman Reed Panasiti had questions regarding exempting senior housing. The 259 
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Board of Selectmen was hoping to hear the Planning Board’s opinions on the report. He does not 260 

believe that impact fees are part of the cost of doing business to the developer, because these fees 261 

are passed along to the first homebuyer.  262 

 263 

Tom Quinn, 30 Christian Hill, noted that some townhouses in Amherst, like those on Scottie 264 

Way, are about 1,250ft², give or take. When looking at two of the attached townhouses, some of 265 

those include four bedrooms and probably four cars. He believes the fee schedule should reflect 266 

that there are probably more cars at these units on Scottie Way, compared to a similar sized 267 

Single Family unit. He believes it is thus reasonable for a higher impact fee for roads to be 268 

charged to this type of unit. He doesn’t believe it makes sense to make carve outs in the fee 269 

schedule for any particular group. The Board of Selectman hired Bruce Mayberry for his 270 

expertise and these are his recommendations. 271 

 272 

Kelly Mullin, 48 Christian Hill Road, stated that she doesn’t agree with the comments that the 273 

implementation of impact fees is being rushed, because this ordinance was voted in by the 274 

taxpayers a number of years ago. The public has not been okay with the fact that the impact fees 275 

haven’t been implemented yet. She believes that Amherst is one of the few towns in southern 276 

New Hampshire that doesn’t utilize impact fees. She has spoken with some of the developers in 277 

town and, while they are not thrilled with the idea of impact fees, they do accept them as the cost 278 

of doing business. She isn’t sure if it’s fair for the town to continue to pass the cost of 279 

development onto the taxpayers. She believes the impact fee schedule should be implemented 280 

and reviewed again in one year.  281 

 282 

Tom Quinn questioned why is there was a suggestion being made for a cap being set at an upper 283 

limit of square footage but not at a lower limit (e.g. 1,000ft²). He doesn’t believe that small units 284 

should be incentivized any more so than larger units. Units built under 1,000ft² still have an 285 

impact to the town. 286 

 287 

Arnie Rosenblatt noted that, while he may disagree with some of the comments made, all of the 288 

comments were reasonable. He believes it is appropriate to disagree, even with an expert in this 289 

field. He feels similarly to Bill Stoughton, that Bruce Mayberry is well qualified and experienced 290 

to create this report. He is inclined to tell the Board of Selectmen to move forward with the 291 

proposal as made and review it in the future. He also noted that he believes it is important for all 292 

townspeople to pay for public education. He doesn’t believe that he should pay less simply 293 

because he no longer has school aged children. 294 

 295 

Arnie Rosenblatt asked if the Planning Board had to make a motion on their recommendation to 296 

the Board of Selectmen. Nic Strong explained that the ordinance states that the Board of 297 

Selectmen will submit the schedule to the Planning Board for review and recommendations. She 298 

believes that the Planning Board’s comments could be enough for the Board of Selectmen to 299 

review, in this case. 300 

 301 
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Bill Stoughton moved that the Planning Board recommend to the Board of 302 

Selectmen that the impact fee schedule last presented to the Planning Board be 303 

adopted. Cynthia Dokmo seconded. 304 

 305 

 Discussion: 306 

Marilyn Peterman noted that on Scottie Way there are three single stand-alone units, but 307 

that the majority of people in the neighborhood are renters. Most of the units are two 308 

bedroom units, not four bedroom. Whether any of the units are townhouses or single-309 

family units, none of them have more than two vehicles at them. She doesn’t believe that 310 

the number of cars should be taken into account; it should be the number of car trips. 311 

 312 

Mike Dell Orfano noted that he will not vote in favor of the motion due to there being a 313 

higher end cap but no lower end cap for square footage, concerns regarding the recoup of 314 

impact fees, and other inconsistencies. 315 

 316 

Roll call: Bill Stoughton – aye; Marilyn Peterman – nay; Brian Coogan – nay; 317 

Cynthia Dokmo – aye; Mike Dell Orfano – nay… 318 

 319 

Christy Houpis sat for Dwight Brew for this vote, as Dwight Brew is also a Selectman 320 

and it was unclear if he should vote on this motion for the Planning Board. 321 

 322 

…Christy Houpis – aye; Arnie Rosenblatt – aye. 4-3-0; motion carried. 323 

 324 

Arnie Rosenblatt noted that this vote was only to pass along a recommendation to the Board of 325 

Selectmen and that three members of the Planning Board clearly articulated differing views. 326 

 327 

Bill Stoughton moved that the draft minutes of this meeting should be forwarded to 328 

the Board of Selectmen along with the recommendation. Christy Houpis seconded. 329 

Roll call: Bill Stoughton – aye; Marilyn Peterman – aye; Brian Coogan – aye; 330 

Christy Houpis – aye; Cynthia Dokmo – aye; Mike Dell Orfano – aye. Motion 331 

carried unanimously. 332 

 333 

Brian Coogan stated that his main concern is that this fee schedule will be set and then forgotten 334 

about. He impressed upon the Board of Selectmen the need to come back and assess how the 335 

schedule is working and make continuous improvements to it. 336 

 337 

Dwight Brew noted that the zoning ordinance requires the Board of Selectmen to revisit it 338 

annually.  339 

 340 

Marilyn Peterman suggested that the impact fee schedule report be checked by an attorney 341 

relative to its implementation with the RSAs.  342 

 343 

Mike Dell Orfano exited the meeting. Christy Houpis sat for him. 344 

Marilyn Peterman exited the meeting. Tracie Adams sat for her. 345 
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 346 

OLD BUSINESS: 347 

 348 

2. Discussion regarding Master Plan update 349 

Arnie Rosenblatt explained that he had a discussion with Dwight Brew regarding the Master Plan 350 

update. Dwight Brew volunteered to assist with presenting a couple of ideas in a way that 351 

incorporates Mike Akillian’s proposed plan and some of Nic Strong’s suggestions. He is 352 

sensitive to the fact that this Planning Board will not be able to finish the whole Master Plan 353 

process before the vote next March.  354 

 355 

Dwight Brew explained that he is looking for continuity in the process. The Planning Board has 356 

heard pitches from Mike Akillian, Nic Strong, and NRPC. He sees a lot of overlap between Mike 357 

Akillian’s and Nic Strong’s proposals. He believes it makes the most sense to agree on a process 358 

and then leverage the Community Development Office to keep moving the process forward for a 359 

smooth transition to the new Planning Board next year. He stated that the first step should be 360 

establishing a steering committee. That group can then solicit vision and theme ideas from the 361 

community. These ideas will be filtered through the steering committee back to the community 362 

for feedback. Based on this community feedback, working groups based on the themes can be 363 

created to further refine the ideas presented and complete tradeoff analyses. The tradeoffs and 364 

recommendations will then be available to the community for additional feedback and this will 365 

be the basis for the Master Plan. 366 

 367 

Nic Strong explained that the Master Plan is a land use plan. There are only two required 368 

sections: Vision and Land Use. The Vision section might need input from outside sources, 369 

especially in the present time. NRPC has survey tools that can be used to help. The Vision ideas 370 

can then be used to guide the way for the theme discussions to take place. Data gathering can 371 

take place at the same time through the Community Development Office and NRPC. The 372 

steering committee is a good place to start and it will be important to look at scenario planning 373 

(aka tradeoffs). The Community Development Office needs the Planning Board to determine the 374 

way forward so that the Office knows how to best assist and who else is needed for the process. 375 

 376 

Chris Yates agreed with moving forward with this process. He agreed with the idea to set up the 377 

steering committee who can then lay out assignments for the rest of the group. He would be 378 

happy if drafts of the Plan could be available towards the end of the year. 379 

 380 

Brian Coogan stated that the Board has been discussing this issue for at least 6-8 months now. 381 

There has been quite a bit of discussion, but no action. He would like for functions to be handed 382 

out to the group with the intention to start to bring back deliverables at this time. 383 

 384 

Arnie Rosenblatt explained that there was a hiatus in continuing the discussion into the Master 385 

Plan due to several reasons over the past few months. 386 

 387 

Brian Coogan stated that he believes the Board has the capacity to take on more work at this 388 

point. The Board agreed to work towards Mike Akillian’s presented approach months ago. There 389 
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has been ample time to get direction on this and assign names to take certain actions. He 390 

believes, at this time, that the process should be recalibrated and moved forward on. 391 

 392 

Tracie Adams agreed with creating the steering committee as a first step and beginning to gather 393 

data. 394 

 395 

Christy Houpis stated that he believes standing still on a project for a period of time is similar to 396 

moving backwards in its progress. While the Board may not look the same next year, he would 397 

like to see this Board move forward and decide the best way to do so. He believes it is critical to 398 

engage the public in this process. How to engage the public and to do so sooner rather than later 399 

are key issues.  400 

 401 

In response to a question from Christy Houpis, Arnie Rosenblatt explained that there isn’t 402 

currently money in the budget for the Master Plan process, but that if the Board receives some 403 

quotes for work from NRPC to present to the Board of Selectmen, there may be funds able to be 404 

made available.  405 

 406 

Cynthia Dokmo agreed with appointing a steering committee as soon as possible. The first 407 

Master Plan process that she worked on had huge community involvement and she believes that 408 

helps to produce a better product. 409 

 410 

Arnie Rosenblatt stated that there appears to be an agreement on the Board to appoint a steering 411 

committee. This group can recruit members and begin to process a budget and community 412 

involvement ideas to bring back to the full Board. Arnie Rosenblatt asked Dwight Brew if he 413 

would consider being on the steering committee. Dwight Brew agreed. 414 

 415 

In response to a question from Dwight Brew, Arnie Rosenblatt stated that he would like for there 416 

to be two additional Planning Board members on the steering committee, in addition to Dwight 417 

Brew himself. 418 

 419 

Dwight Brew, Tracie Adams, and Chris Yates all agreed to be on the steering committee. 420 

 421 

Cynthia Dokmo stated that the steering committee should be announced to the public and other 422 

members should be sought. 423 

 424 

Dwight Brew noted that, during the earlier motion regarding the impact fee schedule, on which 425 

he did not vote, an alternate can’t be used to vote for the Board of Selectmen member of the 426 

Planning Board. Thus, he should have been voting instead of Christy Houpis in his place. 427 

 428 

Arnie Rosenblatt noted that the vote wasn’t going towards anything. It was simply a 429 

recommendation to the Board of Selectmen to help in their discussions regarding impact fees. Of 430 

the regular Planning Board voting members, Dwight Brew, Bill Stoughton, Cynthia Dokmo, and 431 

Arnie Rosenblatt all voted in favor of moving forward with the impact fee schedule as currently 432 

detailed. Mike Dell Orfano, Marilyn Peterman, and Brian Coogan all, for different reasons and to 433 
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different levels of disagreement, voted not to support moving forward with the impact fee 434 

schedule precisely as written. While Christy Houpis voted during the motion, his vote is 435 

essentially discounted because Dwight Brew should have been placing a vote. 436 

 437 

Brian Coogan suggested that a school board or school administration member be placed on the 438 

steering committee. Dwight Brew stated that he would ask the Board of Selectmen’s opinion on 439 

the matter, as the Master Plan is supposed to be a land use document. 440 

 441 

Arnie Rosenblatt stated that he is comfortable with the fledgling steering committee and asked 442 

that the group begin the process, speak to NRPC about the cost and possible ways forward. 443 

 444 

OTHER BUSINESS: 445 

3. Minutes: June 3, 2020 446 

 447 

Bill Stoughton moved to approve the meeting minutes of June 3, 2020, as amended 448 

[Line 163: for the sentence to read “…Bill Stoughton believes he can participate in 449 

the discussion…”] Christy Houpis seconded. 450 

Roll call: Bill Stoughton – aye; Cynthia Dokmo – aye; Tracie Adams – aye; Christy 451 

Houpis– aye; Dwight Brew – aye; Brian Coogan – aye. Motion carried unanimously. 452 

 453 

4. Discussion regarding scheduling new applications 454 

Arnie Rosenblatt explained that the Carlson Manor application will be heard by the Board next 455 

Tuesday.  456 

 457 

Nic Strong noted that the Arboleda Reality application will be heard by the Board on July 1st, 458 

and the threshold meeting for the second Jacobson application will be heard on July 7th.  459 

 460 

Cynthia Dokmo stated that she spoke to Ken Clinton, of Meridian Land Services, when she and 461 

Brian Coogan went on a site walk because they could not attend the Board's walk on 6/13/20, 462 

who told her that the Arboleda Realty application will probably be postponed for a month.  463 

 464 

Nic Strong explained that there is a potential new application that could be heard on July 1st 465 

instead, but the Board would have to be okay with hearing a new application before some of the 466 

pending applications, which are already scheduled for later dates. The new application was a 467 

CUP for an addition onto a house that is already completely within the Wetland and Watershed 468 

buffer District. 469 

 470 

Bill Stoughton stated that, if the house is within the Wetland and Watershed District, this 471 

application needs to first be heard by the Amherst Conservation Commission. 472 

 473 

Cynthia Dokmo suggested flipping the Board’s regular session with its work session for the 474 

month of July, in order to be accommodating to the applicant’s possible request. 475 

 476 
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Arnie Rosenblatt stated that he doesn’t believe a swap would give the steering committee enough 477 

time to get information and bring it back before the Board. 478 

 479 

In response to a question from Arnie Rosenblatt, Nic Strong explained that the Board is 480 

authorized to continue to meet via Zoom at least through June 26th, due to the current Governor’s 481 

orders.  482 

 483 

The Board discussed the issue that the Arboleda Realty application will need to be re-noticed if 484 

the Board does not meet on July 1st, as there will not be a meeting at which to continue it to a 485 

date certain.  It was noted that the July 1, 2020, meeting would have to at least be a five minute 486 

meeting to continue this application, if there is nothing else on the agenda. 487 

Bill Stoughton suggested putting the Eversource tree removal item on the Board’s agenda for 488 

July 1st, thus also allowing the Arboleda Realty application to be tabled to a date certain. Nic 489 

Strong stated that she thought there would be time to post the notice for that hearing.  The Board 490 

agreed with this suggestion. 491 

5. Any other business that may come before the Board 492 

In response to a question from Nic Strong, Brian Coogan volunteered to be the Planning Board 493 

representative to the CIP Committee. 494 

 495 

Arnie Rosenblatt explained that a letter was sent to Nic Strong and Town Administrator Dean 496 

Shankle suggesting that the Planning Board’s upcoming potentially large hearings should not be 497 

held until the meetings are able to be held in person and not via Zoom. He stated that he thinks 498 

the Board should continue with Zoom meetings for as long as it is allowed. He believes it is 499 

wrong and irresponsible to encourage large groups of people to meet in person at this time. There 500 

are issues with Zoom meetings but there are also issues with trying to meet in person. 501 

 502 

Dwight Brew and Brian Coogan agreed that the Board should continue to hold its meetings via 503 

Zoom at this point in time.  504 

 505 

Chris Yates agreed that, with the number of attendees there have been so far at the Board 506 

meetings, there is no reason not to continue to hold the meetings via Zoom. 507 

 508 

Brian Coogan stated that he believes there could be lawsuits made whether the Board decides to 509 

hold its meetings via Zoom or in person. He believes the Board needs to err on the side of 510 

making public health and safety the priority. 511 

 512 

Tracie Adams agreed that Zoom meeting currently meet the legal requirements set forth and 513 

allow for the highest level of public safety. 514 

 515 

Christy Houpis agreed with the other Board members. 516 

 517 

Tom Quinn, 30 Christian Hill, asked if there was some way to have an open mic in a spot that 518 

would allow people to gather and ask questions on Zoom when they wish to speak, similar to 519 
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how an in-person meeting would be held. He believes some elderly people may have issues with 520 

utilizing Zoom for these meetings and that it would theoretically be possible for a group of 521 

people to meet and speak through one computer. 522 

 523 

In response to a question from Arnie Rosenblatt, Tom Quinn stated that he is suggesting 524 

allowing groups of seniors to meet in person in order to communicate with the Board during 525 

meetings. Tom Quinn stated that being in person for these meeting versus using Zoom is 526 

different. He is not suggesting that the town make available a place for an open mic, but simply 527 

if the Board would be agreeable to it. 528 

 529 

Bill Stoughton stated that the town has procedures for Zoom meetings on its website for the 530 

public to review. 531 

 532 

Nic Strong explained that these procedures have also been sent out to any applicants and abutters 533 

prior to each meeting. The procedures also have a phone number that people can call to talk 534 

through the process. 535 

 536 

Arnie Rosenblatt agreed that public safety is the first priority and that the Board and town should 537 

continue to do all they can to keep the public involved during these meetings. 538 

 539 

Cynthia Dokmo moved to adjourn the meeting at 9:33pm. Christy Houpis seconded. 540 

Roll call vote: Bill Stoughton – aye; Christy Houpis – aye; Dwight Brew – aye; 541 

Cynthia Dokmo – aye; Brian Coogan – aye; Tracie Adams – aye. Motion carried 542 

unanimously.  543 

 544 

 545 

 546 

Respectfully submitted, 547 

Kristan Patenaude 548 

 549 

Minutes approved:  (enter date of meeting at which approved and then go to header, change 550 

DRAFT to APPROVED and include approved date in the footer.) 551 


