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9:00 - 9:15

9:15 - 9:45

9:45 - L0:45

10:45 - L1:00 Break

11:00 - 12:00

L2:O0-t2:45 Lunch and Q&A

12:45 - 1:45

1,:45-2:t5

2:15 - 2:30

2:30 * 3:30

3:30 * 4:15

Welcome and Meet your Fellow CAMPers, Robin Zeigler and olltrainers

Preservation Overview: A preservation overview and a look at the role of the local

commission in historic preservation. Robin Zeigler

Legal Basics Primer: A fundamental background of preservation law as it relates to local

preservat¡on commissions: local ordinance, local codes, and federal and state laws.

William Cook

Meeting Procedures and the Role of the Commissioner: Best practices and preparation

strategies for before, during, and after a public hearing. How to avoid conflict of interest
and maintain ethicalstandards. William Cook

Standards and Guidelines for Design Review: Reviewing the Federal Standards and

Guidelines and learning to apply them to real world cases. Kinney Clark

Building Pubic Support: Gain the tools needed to be an effective spokesman for historic
preservation in the community. Robrn Zeigler

Break

ldentifying and Designating Historic Resources: An overview of conducting historic
resource surveys and using the information collected to determine eligibility for
designation, drawing and defending district boundaries. Kinney Clark

Alternative Mater¡als: As fewer original materials are available to replace deteriorated or
missing features, commissions need to consider alternative materials. The process of
considering alternative materials needs to be consistent as new products are appearing

constantly. Robin Zeigler

Wrap-up and Final Questions

NATIONAL ALLIANCE OF PRESERVAÏON COMMISSIONS

PO Box 1011, Vlne t¡¡te BeacH, VA 23451

757.802.414I. director@napcommissions.orq . www.napcommissions.org

4:15 -4:30

"Building strong locol preservotion prcgrums through educot¡on, odvococy, ond tra¡ning."


