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Introduction

Strategic planning process implemented one year ago
FIiSt annual review of Police/Communications strategic plan
Report on status of Initiatives scheduled fer completion in FY14

Reassessment of initiatives scheduled for FY15 and heyond In
light of relevant trends or develepments

Opportunity te recegnize additional initiatives adevelopead
iIndependently in Y14 te address specific and emerging Issues

Police Department's strategic plan consisting of four essential
goals

Each goal comprised of twoe or moere initiatives te e
Implemented across various years



ERST POLICE
PARTMENT

. hrough Partnership

: “ommunity

Proviae: Iimprovea: Communication ana.
Community. Services to. the: Citizens or Amherst



lnitative: Improve: Department lWepsite
Y d4=-18 (116: aaaltional.cost)

Consolidation of APD website with lewn website
completed in FY14

Outdated pages updated to reflect accurate and
current Ifermation

Several pages added to shoewcase the wide variety. of
police services offered and provide Important resource
Infermation

Currently developing Facehook page for dispatchers to
pPOost public safety related infermation and uUpdates




/niatve. Continuea Development ana.

lmplementaton. ol Community; SUurvey.
=Y d4=18 (170 aaaitional:cost)

Department Implemented first-ever APD community.
survey. in early. FY14

IHelped to provide baseline data for developing
strategic goals and initiatives

Remains an important source of evaluation and
feedback

Survey interval moved te a biennial basis to' coincide
with start, mid-poeint, and end/restart of the five year
strategic planning cycle (i.e., FY14, FY16 & FY18).



/nigatve:  Inerease: Community, Programs
Y15 (ho:aaaltional cost)

Ahead of schedule with implementation in FY14
Partnership with Amherst Lions and Milford Rotary

Funds denated to cover Rape Aggression Defense
(R-A.D.) training suits

Department has held five training Sessions te' date

General public, asiwell as specific groups: suchras
female SHS students and Amherst Middle School Staff

Department’'s R.A.D. Instructor staff Increased to three
In EY14 (one male; and two female Instructors)



GOAL H2

~ Professional
Development

Increase; Qualty: ana:L.evel ol Officer: Tralning o
Malrtain. Professional Stanaaras ana Aaaress
Community. Conceris



Initiative: Increase. In-Service Officer

[ralning. Hours
RYA5 ($1,500 annually)

Department seeks to provide guality, engoeing training
10 maintain pace withrlaw:enforcement trends anad

technigues

Particular fecus on community cencerns such as firaud
and burglany/ investigation

Additienal funding of $1,500 provided for FY15

Funding te be seught annually for continued attention
10 community concerns and maintenance of
professional standards



/nigatve: Graauate: all PDepartiment Command.
Staff from the Commana’ Training. Institute
Y15 ($3,000 0nex-time. cost)

Command Training lnstitute — fermerly with Balhson
College and new hested at Roger Williams University.

Preeminent New England training source for police
SUPErVISerS

Backliog of APDrsenior staffyet to attenad

Funds appreved in FY1S5 to, send remaining sergeant
and two lieutenants

SUPErVISers are currently enrolled at different
Intervals, and all'are due to graduate by October
2014



GOAL #3: Department
Operations

lmprove: Departiment
Elficiency, ana Patol Area
Coverage
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Initative;:  Increase Full-Time. Clerical: Stafft

FYA7($75,500 annually)

Current Executive Assistant handles payroll, secretary to Chief,
secretary te Presecutor, records management, IT and software
malntenance and SUPPert (/rcitalng: SUPPOrt te CommumIcations
Cepter and Rire:Departinent)

Average ofi comparable LE agencies i NH cemmunities 10,000~
15,000 Is 2.7 FT clerical positions

Part-time position appreved for FY15

Three months into FY15, iImprovement already noticed on
turnaround time for accident and other reports commonly.
reguested by the public and ether parties

Facilitating more timely compliance with federal crime’ reporting
mandates (tied to federal grant eligibility)

Full effectiveness to be evaluated in coming montns

Recommendation on potential need for full-time transition to
follow at a later date ”



/niGative:: Participate in NH Drtg: Task Force

Y18 (110 aaa/tiofal Cost)

Multi=jurisdictional unit managed by: the Office of NiH
Atterney General

Participation In program facilitates prority: avaianility
of DTE fer assignment to' Amherst investigations

Recent fluctuation In status and structure of the unit

Current trend develeping toward county. vs. statewide
UnIts

Upceming changes may: affect future consideration

Further review necessary In the next annual strategic
plan review
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/nitative: Improve: Property, Room. Inventor)/

Management
Y140 aqaltional.cost)

Major Improvements: in property: and evidence roem
management completed in Y144

Overall efficiency improved (e.g., return of lost, feund, or
Selzed pProperty)

Officer In charge attended specific training 1N Property.
feom management i EYi14

Achieved primary goal of maximizing the amount of
Liseable space

Though serviceable, property rooms remain undersized for
the Department’s overall needs
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Initiativer  Increase. Full-Time. Officer Stafft

FY16 & 18 ($82,500. per officer
annuany)

Currently 18 F1 positions With ne additiens to Patrel
Division; since 1998

Well'below federal and state average of 21.6 officers
fior comparably sized communities

40906 Increase 1N service calls tor Route L01A BUSINESS
district alene since 2005

Department seeking to' restructure and Improve: patrol
COVEerage and Increase neighbernoed police presence

TWo positiens previeusly preposed for FY1S and 17
have been carried forward to FY16 and 18
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GOAL #4

Facilities and Equipment
Improve: Departiment Facilities ana. Equipment



lnigative:  Replace Unadercover Venicle

FY16 ($20,000 one-time. cost)

Aging vehicle to e rotated out and replaced

Facilitates effective performance of Department’s general
Investigative tasks

Replacement further warranted amid Increased awareness and
CONCEerns over distracted drivers

NH's Hands-Free Electronic Device lLaw: goes Into; effect July 1.,
2015

116 fatal NH crashes in last four years (two'in Amherst since
20/0)6))

New: vVehicle provides Improved means to address this and other
statutes which are otherwise more difficult to enforce

Facilitates effective and necessary perfermance of Department's
overall investigative responsibilities
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/nitative: Expana/Renovate. Bullaing Facilities

Current station built in 1980, with renovations in 1996

Police department eccupies roughly 5,000 sqg. ft. of
10,000'sg. ft. facility

Comparable NiH police agencies averaging 12,000rsg. ft.
Inadequate size hecoming more apparent With time

Over last year, addition; of much needed part-time
administrative position resulted 1 less of Department’s
Victim assistance room te accommogdate another desk

Work spaces are undersized withrne useanble space left

Recent MRI' study examining potential Fire/EMS merger
and EMS relecation providing potential momentum

Results will help determine future path of this initiative

17




Budget Impact — Y16 Initiatives

EY15 Adopted Budget  Projected Y16 Starting Budget % Increase

$2,255,887 $2,3441,018 3.7%
Propoesed: Initiatives Cost Adjusted Budget % Increase
Full' Time Officer $82,500
Undercover Vehicle $20.000

TOTAL: $102,500 $2,943,518 8:5%0
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FY16 — FY18 Police
*Projected Budget Comparison

EY16 EYA 7 FY18

BUudget: $2,443, 5618  $2,5655,876  $2,749,613

0% Increase: 8.5%0 4,620 /690

IQUIeS IACILIAEe COSES 1ol yeany, wage lncreases ana. all
DIoposeaq strateqgic. Initatves
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Amherst Public Safety Communications
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GOAL 71 Upgraae Raalo. Communications
Equipment
Y14 (one-time: cost)
$1.2, 800 matehiing inas; throtglh CRF

Phases I anad Il off multiyear upgrade effert completea

Cooperative federal grant initiative between Amherst and
Bediord

Installation eff new: microwave radio equipment

Upgrade to simulcast radie’ dispatching

MOU with US Al Ferce Tracking Statien in New: Beston te utilize
400" radio tewer located on federal property.

Improved intereperability: withr Bedford and surretnding
jurisaictions

Improved radio reception in problem areas, resulting in
Increased public safety and Improved emergency. response
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GOAL #Z2. lmprove: teleprione. caller

satistaction ratng
Yd5-18 (110 adaltional:cost)

EY14 community survey: shewed: citizen satisfaction
rating of 81% In combined Very Gooa: and Excellent
categories for telephone: calls' made to the
Communications (dispateh) Center:

Dispatechers are first peint of contact for emergency,
and other public safety services

Strong focus on continual gquality Imprevement

Upcoming FY16 survey will'assess potential
Improvements in overall rating
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GOALZS. Develop: stanaara operating
proceaures (SOP) manual
Y15 (110: a0a/tional:coSt)

Task-oriented guidelines currently in place for routine
Communications Center operations (e.qg., 911 call
[ES[PONSe protecol)

Nor everall policies/proceadures manual exists (e.d.,
pPersoennel practices, administration and management)

Development of manual IS currently: well tnderway: anad
scheduled for completion In FY15

SOP manual te address administrative and personnel
policies specific to operation of moedern public safety.
dispatch center
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GOAL 74 Increase. yearly. In-service

a/spatener tralnmng nours
YIS (52,000 annually)

Dispatechers currently average 8 RouUrs per year

Increase average to 16 heurs annual training to Better
adapt te changing trends/develepments In the
communications: field

Funding approved for FY15 initiative

Enables Communication Specialists to attend valuable
training In; the: coming moenths

Important step toward continued guality Improvement
and maintaining professional standards
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GOAL #5. Maintain. yeary. CRF for /ong termn

[utyre: communications repalrs ana.- upgrades
FY14=18($15,000: annual-warrant artic/ie)

Voters showed strong suppoert of this initiative for FY15

CRE helps suppert major communications repairs
during course of the year

Alse drawn upon when matching funds are reqguired for
federal communications center grants

Perhaps most Importantly, designed to provide
financial security’ 1n face of anticipated major expenses

Potential radie’ tower replacement i 2020, and radio
console replacement in 2023 to reach $180,000

Current pace of CRE contributions will' Insure coverage
In event grant funds are not available 25



FY16 — FY18 Communications
*Projected Budget Comparison

FY16 FY1/ FY138
BlUdget: $589,463, $405, 122 $421,614.
% Increase: 3.6%0 4. 0% 4,190

2IQUIeS ACILAE  COSES Tor: yeany  wage llcréases ana. all
DIroposea strategic. initatves
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Special-Project Upaate

Police Freld Office

opening. ar Walmart
(Septemper/Octoper 2014)
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Accomplishes
Twe Primary. Geals:

2 Increased police Visibility
at Walmart

« Improved overall police
eperational efficiency
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ELPV[IIIEIREVI'l?()litéf]g ‘

- DEPARTMENT

WAMPg
= -‘1/,?6
|
! §

FIELD OFFICE - d

Largely In response to
grewing trend of increasing
shoeplifting arrest numiers

160% Increase from 2012
to 2013

142 shoplifting arrests in
2013 (54, 1n 2012)

Third highest In
Hillsberough County, for
2013

= Nashua @' 369

= Manchester @ 221

= Hudson @ 59 (ranked 4)
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« Provides location for
officers to:
» Book lew-risk criminal
offenders detained oni store

property
= Make follow-uprphone;calls
= Hold meetings/interviews
= Complete reports
= [ake meal breaks
. Eliminates need to return te
police headguartersiin the
center of town
» Allows' efficers to remain in
thelr assigned patrol area
“ Improved efficiency and
rl\/leJrL)JJJF\/ 0 respond to
calls in'southern district




A mid-year project
developed to facllitate
Strategic Plan Goal #3:

lmproving Departinient
Elficiency. ana. ratrol Area
Coverage
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Jack Reed.

Owner, JBR Associates:

Mark-Reamis,

Chier;, Amherst PD.

fony Tiner

Manager, Walmart
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