Amherst Police Department
Strategic Plan
2013-2017

Agency. Goeals:
Looking toward the Future



Department Overview

Department consists of 18 £ officers, and one 1 executive assistant
JWwoe divisions: Suppoert Division, and Operations: DIVision

SuUpport DivIsion
» Lieutenant/Prosecutor

SUpervises detectives
Presecutes all vielation and misdemeanor: charges in Milferd District Court

s [\Wo Detectives

Investigation, presentation of felony: cases to: Hillshoreugh County: Grand Jury. fier
Indictment, and coordinate Senvices torjuveniles; victims; and Witnesses

ILAR. (Tlechnical Accident Reconstruction) team member
x [Wwo Schoeol Resource Officers (Middle'Schoeol and Seuhegan High  School)
In place at boeth'schoeols for almoest a decade
Palice services available on site
Building of valuable relationships with students; staff, and parents
Frequently hest evening training with parents on Issues such as internet safety and
drug abuse 5




Department Overview, Cont.

Operations Division

x One lieutenant; two sergeants; and nine patrelmen handling:
Motor vehicle acceidents
Secunty checks off vacant homes, businesses, banks, and Schools
Response te: medical emergencies and natural disasters
Iraffic'enfercement
Arresting criminal offenders
Checking in on the welfare of elderly or disabled residents
. Perionming JUSt about any.service that one-mightimagine

» Understafied i comparisen with similarly-sized communities

a Staffing Issues exacerbated by increased need for poelice services aleng
Route 10TA business district

m Officers forced to spend: less time n neighboerhoods

m Seeking to hire additional personnel in coming years to ensure adeguate
and dedicated patrol coverage throughout town




40%0 Increase In services to Route 101A corridor alone
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Community: Police Services Provided

Additional, community-oriented SerVICes
histerically: provided by the Amherst Police
Department:

x Gooed Moerning Amherst

x Property. Checks

m Special House Checks

m Security’ Inspections

x RiRgerprnting

= John T. Osbhoern Memorial Scholarship
= D.A.R.E. at the Amherst Middle School



New Community Programs i 2013
% School Safety Checks

s School Book Reading




New 2013 rPrograms, Cont.

Bike Safety Recognition

FOR WEARING YOUR HELMET AND BEING A SAFE RIDER
~ YOU HAVE EARNED ONE FREE ICE CREAM CONE
COMPLIMENTS OF THE AMHERST POLICE DEPT AND TASTEE KONE, LLC
272 ROUTE 101, AMHERST, NH




New 2013 Programis; Cont.

RapPe Aggression Delense Training




[ne.Amnerst Police: PDepartiment will:continue. to. /implement
InILAaLves 1 the coming. years Wihilch nelp. to. establis/i. 1e/atiornsiips
Ana-BUIA Parnersnps Wit Amnersts citizens, BUSI[IESSs OWIIEss,
Ara. comimunity; organ/zanons;.,

Types of Citizen Contact with the Amherst Police

Department
All Other Police Services d7.2
Traffic Citation/Warning 1137
No Prior Amherst Police Contact 191

0] 10 20 30 40 50 60 /0 80
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Developing Strategic Goals

Glidance sought frem:

= [[own oF Amherst Master Plan

x Community Survey: Results

a Recognized Best Practices of Policer Agencies

x Areas identified threugh an internal S.W.0. 1.

assessment of APD: Strengtns, VVeakiiesses,
Opporitunites, ana: lnreats
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Amherst Master Plan Goals:
Applied within the APD! Strategic Plan

Master Plan identifies several goal areas for the
police department, Incltding:
x Managing tratfic velumes ana speeads;on local roads

= New state ofi the art and moere adeguate police
facility

x Contributing te an Increase in the everall guality. of
life’ In town
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Citizen Survey. of the APD:

Incorporating Community: Goals

SISt ever Amherst PD community: survey: July: 2013

~eedback solicited from randem selection of 300
nouseholds In Amherst

HIghlights  Include:
= 88% rating of Very: Good to,Excellent everall police serVices

» FOremost safety concern IS With property: crimes: (burglary,
theft, etc.)

x Ranked second are concerns with vandalism, fellewed clesely.
Py cONcerns with traffic offenses

x Communication of safety concerns/trends to the public
identified as area needing seme Improvement
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Best Police Agency. Practices:
Establishing a Comparative Base

Best Practices comparison based upen:

» Recognized procedures in professional police
agencies

x ULS. Dept. of Justice data and NH municipal
comparisens

s Federal data based on tewns with pepulations of
10,000-24,999

s NH data based on towns with' pepulations: of 10,000-
15,000
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Internal SWW.O. T Analysis
Strengthis/Veakinesses/Opporiunities/irears

Strengtis

x Empleyee screening/nirng process, reputation in
NHLE community, traffic enfercement, Services to
SCNEOIS, community Invoelvement, equipment,
general investigation, and everall proefessionalism

\Weaknesses

n Lack of clerical Support; pProperty reoem INVentory
management, aging/inadeguate facilities,
Lndercever drug myestigation
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S.W.O.T., continued

Oppertunities

» Improve information fiow: to' the community, expand

guality’ of In-Service officer training options, continue
puIlding media relations, expand community
programs, Increase officer visibility ter help deter
Property crimes and traffic vielations

T hreats

x Uncertainty of budget/program funding, employee
retention, staying abreast of technology curve
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- GOAL #1:
+ Community SErVICES

Proviae limproyvea: Communicaton: ana;
Community, Services to. the: Citizens of Amnerst
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/nitatyve. continue. to PDevelop: and.

lmplement Community
SUvey.

FIrst APD community: survey: initiated June 2013

Feedback sought te helpridentiiy Department’s
strengtis and areas for iImprevement

Well received with theughtiul respoenses made by
participants

Continued efforts to refine and Impreve the pProcess
toward a wider community lase

Adartional ' Cost. INoné
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lnigatyves: lmproyve Pepartment Wepsite

Conselidation of Department's Independent Welbsite
With TTewn's Wehsite

Improvement of overall website to reflect current
Department programs and reseurces

Develop infermation delivery mechanism; (e-g., crime
mappIng) to update public on salety concerns/trends in

tewn
Adarltional Cost.; INoné
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lnianyes: Inerease: Community. Programs

R.A.DL Sellf Defense’ Training for wemen: Program
nitiated summer 2013

NUmMBEr eff applicants; exceeded avallable SPaces
(Currently: a waiting| lISt)

Additional malerand female pregrams: (e.g., for elderly
participants) availanle

PUrchase training eguipment necessary for Department
10 broaden class offerings and availability te' the public

Adaitional Cost: $4,100n FY15 61y
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Prefessional
<. | Development

Increase; Quallty: and:Level ol Officer: Tralning to
Malrtain. Professional Stanaaras ana - Aaaress
Community. Conceris
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Initiative; Increase. In-Service.: Officer

fraining Hours

New: [Hampshire Police Academy mandate of 8 hours
MIRIMUM: PEr officer pPer year

Current Amherst PD average of 35 hours per officer
each year

Increase yearly average to 40rhours per officer i FY15

Increased funding reguired for specialized, off-site
traiming (.e., not @ NH Police’ Acacdemy) as: training
offerings are limited for senior officers

Additional training In areas; suchias burglary and fraud
Investigation Which'are of particular concern to the
community.

Adaltional Cost.: $1,500 annually, beginning Y15 2



lniatve: Graauvate all' Departiment Comimand.

Stalf from. the: Commana. lraining. lnstitire

Command: Training Pregram endersed By New
England Asseciation of Chiefs of Police

Department first line (SG)) and mid-management
(L) supervisers have attended beginning 1n 2000

Current budget Insutficient te insure timely: program
completion (I.e., Within six: Menths off promotion)

Backlog of senior stafff memiers due for training due
10 recent department reerganization

Results In command staff better trained in overall
agency management and community poelicing

Adajtional Cost: $3,000n FY15 only
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A :_’_,?M GOAL #3
m Department

2Y&/ /"' ) Operations

Improve:Departiment Eficiency. and.
rPatrol Area Coverage
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Initative:  Increase. Full-lime. Clerical Staff

Current Executive Assistant handles payroll, secretary.
1o Chief, secretary to Presecutor, records management,
Il and seftware maintenance and suppert (nec/uaing
SUPPOITL te) Communicanons Center ana. rire
pepartiment)

Average off comparahble LE agencies in NiH communities
10,000-15,000r1s 2. 7. E1 clerical positions

Currently the single greatest eperational neead
Adaitional' Cost: $75,200: annually, beginmmg. Y15
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lniLatve: Improyve. Properity, Room Inventory,

Management

Both seclure and nen-secure evidence and Property roems
N need of reerganization and INVentory. reduction

PrOr reliance on auction sales (e.q., for unclaimead
picycles) or nothing at all (I'e:, preperty simply.
accumulates)

Compare options and select one of the available bulk
police Inventory: reduction companies (e.d.,
DIOPEILYIG0ITI.COIT)

Adartional Cost.: INoné
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Initiative: Increase. Full-Time. Officer Staff

Currently 18 F1 positions With ne additiens to Patrel
Division; since 1998

Despite pepulation fluctuations; Department @ 1.5
officers per 1000 residents

Remains:helow NiH and Federal  DOJ average of 1.8
officers per 1000 residents

Department should ke at minimum 21.6' E 1 efficers

Improved officer Visipillity and increased neighhorheoad
CoVerage

Adajtional Cost:: $82,500!annually, Beqginnimng with
one. officer in Y15
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/nigatyver Participate in NH-Drig Task Forece

Multi=jurisdictionall unit managed: by. the Office of NiH
Atterney: General

Representatives firom police’ departments throughoeut
NH —Amherst has never participated

Tlemporary, one-year undercover assignment with DOJ
funding provided to offset related OT expenses
Incurred By Department

Department currently lacking in undercoyver: drig
Knowledge/expertise despite recognized need

Participation 1N program: facilitates priority: avaianility
of DTF for assignment to' Amherst investigations

Adartional Cost.: Noné
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GOAL #4

Facilities and
Equipment

lmprove: Departiment Facllities ana.- Equipment
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/niganyves  Replace: Unaercover Venicle

Current venicle used: for undercever operations Is; 14
years old

Repainted within last twe' years te Innibit rust, but
SOWING SIgnNs of age

Anticipate mechanical issues and general deterieration
1o warrant replacement Within next few: years

Adaitional: Cost:: $20,0001. Y16, 011y (EXPENSE 1101t
anticipared again unt FY26)
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lnigatve:  Expana/rRenovate Builaing
racllites
Current station bullt 1980, with renevations:in 1996
Police department eccuples roughly: 5000 sg. fit.
Comparable NH police stations average: 12,000 sg. ft.

Current APD accommoedations are tight but serviceanle

Addition off FTr clerical position will result 1n less: of
Victim/witness: reom, Withrne further office space
remaining at all

Explore feasibility: of EMS/AED facility: merge; freeing
Up vitali space on the first floor for police use

Alternatively, explore finishing 3™ floor tor gain modest,
temporary. space relief

Aaaitional: Cost: TBD, beyona FY18

<]0)



Budget Impact — FY1S5 Initiatives

EY14 Adopted Budget = Projected EY15 Starting Budget %  lncrease

$2,186,525 2,178,802 -, 36%
Propesed Initiatives Cost Adjusted Budget % Increase
Eull Time Clerical $74,753
New: Equipment $4,100
Tramning lncreases $4.,500
TOTAL: $83,353 $2, 261,655 + 3.45%
Above Three ltems $83,353
Eull’ Time Officer: $82.375

TOTAL: $165,728  $2,344,030 + 7.219%
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FY15 — FEY 17 Police
*Projected Budget Comparison

s (1 5) EY16 FY1/

BUdget: $2,344,030. $2,439,798: = $2,557,678

06 Increase: 7.21%0 4, 10% 4,8535%0

IQUIeS [ACILAEICOSES Tor yeany, wage llecreases ana. all
DIoposea strateqgic. Initatyves
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Amnerst Public Safety
Communications

Strategic Goals

33



GOAL:  Upgraade: Raalo; Communications

EQUIPIMENL

Continue with' Phase 1 and 2 of current Infrastructure
Upgrade

Installation’ off micrewave transmission eqguipment @
USAE Tracking Station in: New: Beston

Simulcast radierupgrade and reprogramming of
dispatch censoles

Adaitional.Cost:: $11,0000m Y140l
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GOAL: Improve. teleprione: caller

satisfaction. rating

Recent community: survey: showed citizen satisfaction
rating of 81% 1N combined Very Gooa .and £xcellent
categories for telephoene callsrmade to the
communications: (dispatch)r center

Accompanying ratings: off 13% Average and 6% ~oor:

Raise caller satistaction 101 86% Very Gooa te: Excellent
0N Next survey

Adarltional Cost. INoné
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GOAL: Develop: stanaara operating

proceauvres (SOP) manual

llask-oriented guidelines currently in place for routine
communications center eperations (e-g., 911 call
[eSpPonse protecol)

NG’ everall policies/procedures manual exists (e.d.,
PErsonnel practices, administration and management)

Evaluate model policies frem various; seurces (e.q.,
International Association off Chiefs of Police) and
adapt/develep policies for Amherst communications
center

Adartional Cost.: Noneé
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GOAL:  Increase. yeany, /n-service

a/spateher traning nours

Dispatechers currently average 8 RouUrs per year

lncrease average to 16 heursrannual training to Better
adapt te' changing trends/develepments In the
communications; field

Meet dispatcher certification guidelines for compliance
WIth fire Suppression Insurance reviews that arise
during Insurance Service Office (ISO) evaluations

Adaltional- Cost. $2,000:annually, Beginnmg. Y45
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GOAL:  Maintain yearly. CRF for /ong terimn

[Utyre: communications repals ana- upgraages

Two known, costly, leng term projects on future
Rerzon beyoend 2017

Potentialrreplacement: of existing radior tower in 2020
and communications consoles in 2023

Estimated cost of $180,000 for these two projects
alone

Partial grant funding likely, but not guaranteead

Maintain yearly CRE contrbution of $1.5,000 te: cover
POth Unanticipated expenses and long term capital
Improvement projects, and review yearly to evaltuiate
any need for CER Increases
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Budget Impact — FY15 Initiatives

EY14 Adopted Budget  Projected Y15 Starting Budget — % lncrease

$373,797 $378,495 1.26%
Proposed Initiatives Cost Adjusted Budget 06 lncrease
Jraining_Increase 5210J0]0)

TOTAL: $2,000 $380,493 1.79%
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FY15 — FEY17 Communications
*Projected Budget Comparison

i (5] Y16 EY1/
BlUdget: $580,493, $389,490 $399, 149
0% Increase: VA, 2.56% 2.45%0

*IQUIeS TACILAEI COSES Tor: yeany wage lncreéases ana. all
DIroposea strategic. initatves
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Town of Ambherst
POLICE DEPARTMENT

Five Year Calendar

Goals 1.1-1.3
Strengthen Services to the Commumnty

1.2 Improve Departmentwebsite [ X |
13 Increase delivery of commumity programs | | X |
Goals2.1-2.2

Increase Quality and Level of Officer Training

2.2 Gradunate all D epartment command staff from
Comunand Training Institute, Roger Williams Universi
Goals 3.1-3.4

Improve Internal Departiment Operations

3.1 Increase full-time clerical staff ]
3.2 Improve property room inventory management
3.3 Increase full-time police officer staff

3.4 Participate in New Hampshire Attomey General’s Drug
Task Force

Goals 4.1-4.2
Improve Facilities and Ecquipment
4.1 Expand and renovate building facilities (i.e., complete -

medical service relocation

4.2 Replace undercover vehicle

Goals 5.1-5.5
Amherst Public Safety Commmmications Center

52 mprove telephone calle saisfaction rating | X |
53 Develop standard operating procedires (SOF) mamal | |
54 Increase CRF for oug term capital improvements | X |
5.5 erease yearly in-service dispatcher raining hours | X |

IICINEENRC NN
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peyona. the. Strategic Plan...

Alongside the initiatives contained within this plan; the
Department Will' strve in the coming| years to:

Strengthen partnerships withr Amherst's citizens, PUSINEsSeS,
and community erganizatiens

Implement procedures to help diminish the level of burglany.
and related preperty crmes

Reduce traffic collision and Injury rates threugh dedicatead
traffic enfercement practices

Encourage continuied progiam development and collaboration
WIth eUI SCR00IS

Ana, previde increased everall pelice visibility throughoeut our
neighinorneods te help deter criminal activity... Keeping
Amnerst Safe anad'Secure.
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